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1. Summary 

This report presents key points, recommendations and next steps discussed in the interactive 
two-hour SwissASP Networking Zoom call on 25 Nov 2020. The event focused on the exchange 
of experiences and discussion of strategies for the implementation of antibiotic stewardship 
programs in hospitals in Switzerland as part of the national StAR strategy. 

2. Background and meeting purpose  

The call was part of the StAR-2 second phase of the FOPH-funded national Strategy against 
Antibiotic Resistance in the human sector. The SwissASP framework conditions and portfolio 
documents, developed during the StAR-1 project phase, provide recommendations on 
successful implementation of sustainable antibiotic stewardship programs (ASP) in hospitals 
in Switzerland.  

The StAR-2 project aims to create a functioning network for the development and 
implementation of bottom-up ASP activities and sharing of stewardship tools and experiences.  

A networking and educational workshop was originally planned for March 2020 but needed 
to be postponed due to the Covid-19 pandemic. Until a face-to-face event can take place next 
year, networking using Zoom allowed for a first update on the current SwissASP strategy, 
feedback from experiences of local ASP leads in order to define priorities and next steps for 
SwissASP.  

3. Audience 

Invitees included all participating hospitals of the Swissnoso AMS (M. Osthoff, 2016) and link 
hospital pharmacists of the Anresis network. The 51 participants were acute care hospital 
senior physicians (infectious diseases, IPC and internal medicine) and hospital pharmacists, 
involved (or interested to get involved) in antibiotic stewardship → see Annex - Participant 
list.  
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4. Meeting format, content and speakers 

The first part of the meeting included presentations on the current status of StAR-2 (Julia 
Bielicki, JB), Anresis reporting (Catherine Pluess-Suard, CP) and progress and challenges of AS 
implementation through a feedback summary of a pre-call REDcap survey among participants 
(Marcus Eder) as well as reports on ASP activities from four local leads in different hospitals 
across Switzerland (Benedikt Wiggli, BW, KSp Baden; Beat Sonderegger, BS, LUKS; Rami 
Sommerstein, RS, Hirslanden Central Switzerland; and Benedikt Huttner, BH, HUG). 
 
In the second part, an interactive session included ad-hoc participant feedback (Zoom polling) 
structured by different topics to identify key areas for further development and focus for 
SwissASP, which were summarized as priorities & next steps in the wrap up and Q&A 
session.→ see Annex – Agenda 

5. Main discussion points  

First part of meeting  

JB on national approach to ASP in Switzerland so far and the StAR Strategy 2nd phase:  

• Local leads already active in the field of AS contributed to the SwissASP guidance 
documents: “living documents”, open for further updates and input from the network.  

• Functioning network/platform of local leads important for successful AS implementation, 
existing bottom-up activities give directions in acute care hospitals. 

• The call should provide an exchange on how interaction should go forward, which tools 
and activities are considered essential/critical to AS, how Swissnoso can support. 

 

CP update- current status of Anresis reporting of antibiotic consumption → PDF (attachments) 

• Yearly basic reporting: data for hospital/ICU sent to Anresis → feedback/benchmarking 
report to improve awareness and identify room for improvement at the local hospitals.  

• Monthly/quarterly data (yearly data subdivided): Anresis supports local hospitals to 
generate their own reports (csv file for further analysis) → report may help to review 
impact of local stewardship activities and other factors around antibiotic consumption. 

• Despite limitations of non-patient specific data, they may provide useful information on 
what is happening clinically, a useful exercise (if resources available). 

• Further work to enroll more hospitals; perform analysis of 2020 data in relation to Covid-
19 pandemic; adding patient-specific data (collaboration with LUKSO) and data on 
appropriateness of antibiotic prescriptions.   
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ME presented pre-meeting survey feedback on progress and challenges of AS implementation  

• 21 participants (REDcap), 60% physicians, 40% pharmacists, from different-size hospitals. 
Perceived local AS implementation advancement mean 42% amongst participants, slightly 
higher among physicians than pharmacists, similar regarding satisfaction with progress 
(mean 38%). Most progress reported in monitoring and surveillance and reporting and 
communication; most important areas with room for improvement interventions (62%) 
and education and training and expertise and technology.  

• Participants provided very useful feedback on progress and challenges in their setting 
across different topics/areas. → see PDF (attachments) 

 
Shorts presentation from local ABS leads:   
BW presented local experience with export tool on patient management systems 
(collaboration with IT as separate initiative from Anresis reporting): 

• Progress: additional information on prescribing trends by department, regularly updated. 

• Challenges: time consuming, data quality/validation often limited, tools (e.g. stop dates).   

• Suggestions: better ‘translation’ needed between demands of IT vs. ID/Infection control; 
dashboards. More resources/personnel/FTEs needed, also for IT support. 

 
BS presented his local experience in AS with new electronic medical record (EPIC) based 
analysis and antibiotic administration monitoring (in addition to Anresis consumption data): 

• Progress: pilot phase - more data on AB, shared reports with clinics, automatic 5-d stop. 

• Challenges: own solution very time consuming (commercial tool expensive, 30-40K/yr.); 
data validation; ID/Pharmacy teams to monitor automatic stop. 

• Suggestions: more exchange on technical solutions, more resources/personnel/FTEs. 
 

RS made general comments on defining stewardship implementation  

• Progress: In some places already more ID input available, e.g. in settings with Belegärzte,  

• Challenges: Stewardship goals differ according to hospital size/settings, insuff. FTEs.  

• Suggestions: Availability of prescription guidelines, overview/feedback on consumption; 
Stewardship goals and priorities to be better defined according to hospital size/setting 
(especially for smaller-medium size hospitals, “networks within network”), for better 
negotiation with hospital leadership; More FTEs needed.    

 

BH made comments on local experience of AS implementation, including COMPASS study  

• Progress: Compass study transferrable to other centers; joint IT system across centers; 
antibiotic app advanced stage - already good buy-in from different departments. 

• Challenges: data processing (time consuming); linking with microbiology results; stop 
order flagging for physicians (get them to act). Importance/ownership of AS (ID vs. IPC).  

• Suggestions: More resources/personnel/FTEs and IT support/tools, dashboard.  
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Second part of meeting 
 

JB summarized results of the interactive Zoom poll (31 participants) → see Annex–Zoom poll 

• Focus area 1 (governance, education and training, and intervention): the majority (45%) 

of voters defined assignment of dedicated AS team/ resources embedded in quality 

improvement as most important. Other items ranked quite similarly at lower scores.   

• Focus area 2 (monitoring and surveillance, reporting and communication): the majority 

(45%) of voters found allocation of IT resources for AS to support automation in handling 

data as most important, allowing wider monitoring within hospitals. Other items voters 

found important were the establishment of dashboards for near-real time interaction with 

prescribers/medical staff (29%) and definition/sharing of quality indicators (26%). 

In subsequent wrap-up and Q&A discussions, different participants made further suggestions, 

including: local review of data/situations of medication errors as a result of lacking 

stewardship; sharing local experiences across hospitals to identify commonalities, e.g. ways 

to influence executive organs and small projects on improving specific areas.  

Swissnoso will take these items up with the AS working group that has diverse representation 

also outside Swissnoso and come up with proposals for the next meeting in 2021. At some 

stage hopefully a face-to-face meeting will be possible, which would focus also on ASP training 

for local pharmacists, ID and ICP physicians. In the meantime, Swissnoso remains available for 

any information needed and suggestions from the AS community on future interactions within 

smaller or larger networks. 

6. Recommendations and next steps 

➢ SwissASP documents open for further input during StAR-2 phase. 

➢ Anresis expanding support of local hospitals, e.g. for generation of own consumption 

reports for local reviews.  

➢ Effective interaction with hospital leadership and other stakeholders for establishing 

dedicated FTEs/AS teams and resources remains key priority for many local leads. 

➢ Define stewardship focus, approach and priorities according to different hospital size and 

settings (create networks within network). 

➢ Allocation of IT resources to provide automated data for wider monitoring within hospitals; 

linking with patient management tools; dashboards providing oversight and near-real time 

interaction with prescribers. 

➢ Swissnoso and AS working group to prepare ideas for next SwissASP meeting in 2021. 
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7. References  

SwissASP Portfolio Version 2/31 Oct 2019 

SwissASP framework conditions V2/27 Oct 2019  

 

 

 

 

8. Annex 

I. Agenda 

Time Subject Speaker 

#8:45 Call opening  

09:00 Welcome and introduction Dr. Julia Bielicki 
UKBB/Swissnoso 

09:05 Presentation: SwissASP documents (StAR-1) and StAR-2 strategy Dr. Julia Bielicki 
UKBB/Swissnoso 

09:15 Presentation:  ANRESIS monitoring of antibiotic consumption Catherine Plüss-Suard 
Anresis 

09:30  Presentation:  Feedback summary- survey on ASP implementation 
(local stewardship leads): Progress and Challenges  

Dr. Marcus Eder 
Swissnoso 

09.40 Interactive session: Case studies and actions/priorities for SwissASP 
where there is room for improvement 
(via Zoom polling) 

Dr. Julia Bielicki 
UKBB/Swissnoso 

10:30 Wrap up of Meeting: Priorities and next steps, Q&A session  Julia Bielicki 
UKBB/Swissnoso 

11:00 End of meeting  
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II. Presentation: ANRESIS monitoring of antibiotic consumption 
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III. Presentation:  Feedback summary- survey on ASP implementation (local stewardship 
leads): Progress and Challenges 
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IV. Zoom polling 

 

Focus area 1: Governance, education and training, and intervention (5 items): Please select 1 item. 

- Describe and assign a dedicated team/ resources embedded in quality improvement  

- Support multidisciplinary contribution and establish interactions with QI / Drug committees 

- Establish mandatory antibiotic prescribing training for clinical staff 

- Greater variety of training opportunities for non-experts in high consumption areas needed 

- Better collaboration for hospital-based guidelines (definition, dissemination, acceptance) 
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Focus area 2: Monitoring and surveillance, reporting and communication (10 items):  

Please select at least one and at most two items. 

- Ensure IT resources are allocated for AS to support automation in handling data 

- Share electronic decision support tools, especially if not bound to specific IT software 

- Allocate resources and create plan for data collection and local sharing 

- Improved approaches to data validation  

- Clear recommendations for data analysis with script that supports automated analysis 

- Define/share quality indicators 

- Establish “Dashboards” for near real-time interaction with prescribers/medical staff 

- Accountability at prescriber level: evaluation and reporting of divergence from guidance 

- Define optimal approaches to internal benchmarking (e.g. between wards/clinical areas) 

- Automated reporting of key performance indicators to hospital board and main stakeholders 

  




