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Field reportantimicrobialstewardship
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Local antimicrobial guideline for empiric treatment
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Institutionnalized Interdisciplinarity and Teaching in Infectious Diseases

Monday              Tuesday         Wednesday         Thursday Friday

Intensive care Unit

Case Discussion

3x / week

Microbiology Lab

Review antimicrobial results

Case discussion

1x / day

Infection prevention and control

Surveillance

Case Discussion / Supervision

Reevaluating Guidelines & local stategies

1x / week

Quality committee meeting : regular attendance

IPC committee meeting 2x / year

Curriculum Internal Medicine, Emergency Medicine etc. 

IPC and ID «basics» for new doctors 2x / year
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Selective Reporting 
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MDR Surveillance: Local epidemiology of bacteria and resistance patterns
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Surveillance: Antimicrobial consumption
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Challenges

Not everything that counts can be counted

And not everything that can be counted counts

BUT 

Without Data, no Argument, no Ressources

What constitutes a good and reliable measurement that is

easy (streamlined) to collect and meaningful?

Integration of Antimicrobial Stewardship

+

Diagnostic Stewardship 

+

Infection Prevention and Control

How to create urgency and institutionnalize interdisciplinarity?

ASP micromanagement vs national guidelines

How to create a local respected team that is trusted?

Who has the responsability for the provision of resources?
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